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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: ADULT PAROLE DETERMINATIONS

09 01 03 01
PSD 611

ltem 6. Number of Applications for Reduction of Minimum Sentences
Considered: The number of applications considered was lower than
anticipated as a result of fewer inmates applying for this potential
" reduction in their sentences. As an example, for FY 2014, HPA
considered 266 applications; in FY 2015, HPA considered 212
applications; and in FY 2016, HPA considered 188 applications.

ltem 7. Number of Pardon Applications Considered: The number of
pardon applications considered is lower than anticipated as a result of
fewer offenders applying for a pardon. As an example, during FY 2014,
HPA considered 86 applications; during FY 2015, HPA considered 100
applications; and during FY 2016, HPA considered 56 applications. The
number of applications fluctuates annually and the HPA has no controi
over the number of offenders who decide to apply for a pardon.

Iltem 8. Number of Parolees Reviewed and Discharged: The number of
parolees reviewed for discharge is lower than anticipated for the reasons
provided in Part Il (ltem #3) above.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: ADULT PAROLE SUPERVISION & COUNSELING 12/114/16
PROGRAM-ID: PSD-612
PROGRAM STRUCTURE NO: 09010302
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| # CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 62.00 48.00| - 13.00 21 62.00 51.00 |- 11.00 18 62.00 62.00 |+ 0.00 0
EXPENDITURES ($1000's) 4,201 3734 - 467 11 749 749 |+ 0 0 3,550 3,550 |+ 0 0
TOTAL COSTS
POSITIONS 62.00 49.00| - 13.00 21 62.00 51.00 |-  11.00 18 62.00 62.00 |+ 0.00 0
EXPENDITURES ($1000's) 4,201 3,734 - 467 11 749 749 |+ 0 0 3,650 3,560 |+ 0 0
FISCAL YEAR 2015-16 | FISCAL YEAR 2016-17

PLANNED ACTUAL | + CHANGE
[

% | PLANNED ESTIMATED| + CHANGE
I

PART ll: MEASURES OF EFFECTIVENESS

| [

| | I |

| ] ] ] |

1. % RECOM RELATG TO PAROLE RELEASE ACCEPTED BY BOARD | 80 .75 |- 5 | 6 | 80 80 | + 0| 0 |
2. NUMBER OF PAROLE VIOLATORS RETURNED TO PRISON | 300 399 |+ 99 | 33 | 300 400 | + 100 | 33 |
3.  AMOUNT OF RESTITUTION COLLECTED | 100000 40735 |- 59265 | 59 | 100000 45000 | - 55000 | 55 |
4. AV TIME ON PAROLE BEFORE FINAL DISCHARGE (YEARS) ] 6 5 |- 1 17 6 6 |+ 0| 0 |
5. UNEMPLOYMENT RATE AMONG PAROLEES | 14 13 | - 1 7| 14 14 |+ 0| 0 |
PART Ill: PROGRAM TARGET GROUP i I | | | | |
1. NO. OF PAROLEES IN HAWA!l FROM OTHER JURISDICTIONS i 40 33 |- 7 18 | 40 35 |- 5 | 13 |
2. NO. PAROLEES UNDER HAWAIl JURISDICTN OUT OF STATE | 115 99 | - 16 | 14 | 115 105 | - 10 | 9 |
3. NO. PAROLEES UNDER HAWAIl JURISDICTN WITHIN STATE I 1680 1479 | - 201 | 12 | 1680 1500 | - 180 | 1 |
4. AV NO. OF SENTENCED INMATES IN STATE PRISON SYSTEM | 4182 5748 | + 1566 | 37 | 4182 5500 | + 1318 | 32 |
PART IV: PROGRAM ACTIVITY | | | | | | |
1. NUMBER OF PREPAROLE INVESTIGATIONS CONDUCTED | 2500 2608 | + 108 | 4 2500 2600 | + 100 | 4 |
2.  NUMBER OF ARREST WARRANTS ISSUED ] 370 363 | - 7 | 2| 370 370 |+ 0| 0
3.  NUMBER OF PAROLE DISCHARGES RECOMMENDED | 240 293 |+ 53 | 22 | 240 280 | + 40 | 17 |
4. NUMBER OF PARDON INVESTIGATIONS CONDUCTED ] 100 56 | - 44 | 44 | 100 50 | - 50 ) 50 |
5.  NUMBER OF INTERSTATE COMPACT AGREEMENTS ! 150 132 | - 18 | 12 | 150 140 | - 10 | 7 |
6. NUMBER OF PAROLEES UNDER SPECIALIZED SUPERVISION | 170 174 | + 4 | 2 | 170 170 | + 0| 0 |
7. NUMBER OF PAROLEES UNDER INTENSIVE SUPERVISION | 45 41 | - 4 | 9 | 45 45 | + 0| 0 1
8. I 800 683 | - 17 | 15 | 800 700 | - 100 | 13 |

NUMBER OF ADMINISTRATIVE HEARINGS CONDUCTED
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: ADULT PAROLE SUPERVISION & COUNSELING

09 01 03 02
PSD 612

PART | - EXPENDITURES AND POSITIONS

FY 2016: The position variance is due to employee turnover and difficulty
in recruitment.

The expenditure variance is due to delays in filling vacancies and delays
in operating expenditures.

FY 2017: The 1st quarter position variénce is due to employee turnover
and recruitment difficulties. PSD plans to fill all positions.

PART Il - MEASURES OF EFFECTIVENESS

Item 2. Number of Parole Violators Returned to Prison: The number of
parole violators returned to prison has increased as a result of Hawaii
Paroling Authority's (HPA) error in past reports, whereby the HPA only
reported the number of parole violators returned to custody whose parole
was revoked and did not include those returned to custody, but later
released prior to the parole violation hearing and/or released by the
Parole Board following their parole revocation hearing. As an example,
while 399 parole violators were returned to prison, only 336 violators were
revoked and remained in custody after their parole violation hearing was
held. ,

ltem 3. Amount of Restitution Collected: The amount of restitution
collected significantly decreased because during the previous reporting
period, several parolees made substantially large one-time payments,
which in most of the cases, completely paid off the remaining balance
owed.

Iltem 4. Average Length of Time on Parole Before Final Discharge
(Years): The average length of time on parole before final charge has
increased as a resuit of a.great number of offenders on parole with Class
B (10-year prison term) and Class A (20-year prison term), which may
require longer periods of supervision to ensure the offender is completely
-stable, has successfully reintegrated back into the community, and no
longer poses, a risk to public safety. Furthermore, offenders with more

serious offenses usually have larger amounts of restitution, court fees,
and fines to pay. Pursuant to HPA's Hawaii Administrative Rules, Chapter
23-700-52(e), offenders with any outstanding restitution cannot be
granted an early discharge.

PART Il - PROGRAM TARGET GROUPS

item 1. Number of Parolees in Hawaii From Other Jurisdictions: The
number of parolees from other jurisdictions is less than anticipated as a
result of HPA receiving fewer Interstate Compact applications from
offenders from other jurisdictions. There could be several reasons for a
decline, including the cost of living in Hawaii vs. other States, lack of a
family support system in Hawaii, etc.

item 2. Number of Parolees Under Hawaii Jurisdiction Out of State: The
number of parolees under Hawaii jurisdiction being supervised out of
State is lower than anticipated as a result of fewer inmate's being granted
parole than anticipated (see PSD 611, Part Il, Measures of Effectiveness,
Item #4) and mostly likely recent changes in the rules governing states
that participate in the Western Interstate Compact Rules.

Item 3. Number of Parolees Under Hawaii Jurisdiction Within the State:

The number of parolees under Hawaii jurisdiction within the State is lower
than anticipated as a result of several factors, including, but not limited to,
an increase in the number of early discharges (93 for FY 2015 and 125
for FY 2016), fewer offenders from other jurisdictions applied for
Interstate Compact to Hawaii, etc.

ltem 4. The average number of sentenced inmates was underestimated
based on current facility operational capacity.

PART IV - PROGRAM ACTIVITIES

ltem 3. Number of Parole Discharges Recommended: The number of
parolees recommended for discharge was higher than anticipated
because of an increase in the number of early discharges recommended
by Parole Officers.
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: ADULT PAROLE SUPERVISION & COUNSELING

09 01 03 02
PSD 612

item 4. Number of Pardon Investigations Conducted: The number of
pardon investigations conducted is much lower than anticipated as a
result of receiving fewer applications. Oftentimes, after a new Governor is
sworn in, the HPA sees an increase in pardon applications and once the
Governor has been in office for more than one year, we see a decrease in
the number of applications received. As an example, during FY 2014, the
HPA processed 86 pardon applications, and during FY 2015, HPA
processed 100 applications. For FY 2016, the HPA processed 56
applications.

ltem 5.“‘ Number of Interstate Compact Agreements: The number of
interstate compact agreements is lower than anticipated for the reasons
cited in Part lll, ltems #1 and #2 above.

Iltem 8. Number of Administrative Hearings Conducted: The number of
administrative hearings conducted is lower than anticipated for several
reasons. Fewer inmates applied for reduction of minimum, fewer
offenders applied for Intra-State transfer of their case within Hawaii, etc.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: CRIME VICTIM COMPENSATION COMMISSION 12/14/16
PROGRAM-ID: PSD-613
PROGRAM STRUCTURE NO: 090104
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| # CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED} * CHANGE %
PART |: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 13.00 11.00]| - 2.00 15 13.00 10.00 |- 3.00 23 13.00 13.00 |+ 0.00 0
EXPENDITURES ($1000's) 3,389 16421 - 1,847 54 442 442 |+ 0 0 2,966 2966 |+ 0 0
TOTAL COSTS
POSITIONS 13.00 11.00{ - 2.00 15 13.00 10.00 {- 3.00 23 13.00 13.00 |+ 0.00 © 0
EXPENDITURES ($1000's) 3,389 1,542 - 1,847 54 442 442 |+ 0 0 2,966 2,966 |+ 0 0
FISCAL YEAR 2015-16 ] FISCAL YEAR 2016-17

PLANNED ACTUAL | + CHANGE % | PLANNED ESTIMATED| + CHANGE

%

PART {l: MEASURES OF EFFECTIVENESS

| |

| I | |

| | | |

1. AV TIME FM DATE APP RCV TO DATE DECISN MAILD (WKS) | 20 20 |+ 0| 0| 20 20 |+ 0 | 0|

2. AV TIME FROM AWARD TO DATE PURCH ORDR PREPRD (WKS) { 4 4 |+ 0 | 0 | 4 4 |+ 0| 0|
3. PERCENT OF CLAIMANTS WHO RECEIVED COMPENSATION [ 75 89 |+ 14 | 19 | 75 75 |+ 0| 0|
4. AVERAGE COMPENSATION AWARD MADE | 800 854 | + 54 | 7 800 800 | + 0] 0 |
PART Ill: PROGRAM TARGET GROUP | i | | | | |
1. #PERSONS STATEWIDE WHO MAY BE ELIG FOR COMPENSATN | 1470000 1470000 | + 0| 0 | 1470000 1470000 | + 0| 0 |
PART IV: PROGRAM ACTIVITY | | | | | | i
1. NUMBER OF CLAIMS RECEIVED [ 750 506 | - 244 | 33 | 750 550 | - 200 | 27 |
2. DOLLAR VALUE OF CLAIMS RECEIVED | 700000 531201 |- 168799 | 24 | 700000 600000 |- 100000 | 14 |
3. NUMBER OF HEARINGS HELD [ 6 1]- 5 | 83 | 6 4 |- 2| 33 |
4. NUMBER OF COMPENSATION AWARDS MADE | 800 967 | + 167 | 21 | 800 900 | + 100 | 13 |
5. NUMBER OF ADMINISTRATIVE MEETINGS HELD | 4 4 )+ 0| 0| 4 4 |+ 0| 0]
6. NUMBER OF CLAIMS DENIED 1 175 76 |- 99 | 57 | 175 100 |- 75 | 43 |
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: CRIME VICTIM COMPENSATION COMMISSION

09 01 04
PSD 613

PART | - EXPENDITURES AND POSITIONS

FY 2016: The position variance is due to employee turnover.

The expenditure variance is due to the program operating within the
available revenues generated in the fiscal year and less federal funds.

FY 2017: The 1st quarter position variance is due to employee turnover
and recruitment difficulties. PSD plans to fill all positions.

PART Il - MEASURES OF EFFECTIVENESS

Item 3. Percent of Claimants Who Received Compensation: There was
an increase in the number of compensations made and a decrease in the
number of claims denied.

PART Il - PROGRAM TARGET GROUPS

No significant variance.
PART IV - PROGRAM ACTIVITIES

Iltem 1. Number of Claims Received: There was a 33% decrease in the
number of actual claims received versus the estimated number of claims
received. According to the Honolulu Police Department, the number of
violent crimes has decreased during the period in question. With the
number of violent crimes decreasing, this would decrease the number of
victims and, subsequently, the number of applicants to the Commission.

Item 2. Dollar Value of Claims Received: The dollar value paid on claims
received was 24% lower than planned. The dollar value of claims paid is
lower due to the decrease in the amounts awarded due to limitations in
compensation in some categories. The Commission's Medical Reduction
Project also contributed to the lower amounts paid. Additionally, the lower
number of claims received also lowered the dollar value paid out.

Iltem 3. Number of Hearings Held: The number of hearings held was
83% lower than planned due to the lower number of appeals received

during the past fiscal year.

Item 4. Number of Compensation Awards Made: The actual number of
compensation awards made was 21% higher than planned due to the
increased number of medical providers being paid on behalf of victims.

ltem 6. Number of Claims Denied: The number of claims denied
decreased by 57% over the planned figure. The decrease is attributed to
the increase in the number of eligible claims filed as the Commission
works to ensure that eligible victims' applications are filed accurately and
promptly so that the claim is not denied. Also, the Commission works with
the county victim witness advocates to ensure that claims are not filed on
behalf of non-qualifying victims. :
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: GENERAL SUPPORT - CRIMINAL ACTION 12114116
PROGRAM-ID:
PROGRAM STRUCTURE NO: 090105
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| # CHANGE % BUDGETED ACTUAL| # CHANGE % |BUDGETED ESTIMATED| * CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 185.00 157.00] - 28.00 15 187.00 164.00 |- 23.00 12 187.00 187.00 |+ 0.00
EXPENDITURES ($1000's) 22,552 20,391 - 2,161 10 4,267 4,099 |- 168 4 21,005 21,175 |+ 170 1
TOTAL COSTS
POSITIONS 185.00 157.00} - 28.00 15 187.00 164.00 |- 23.00 12 187.00 187.00 |+ 0.00 0
EXPENDITURES ($1000's) 22,552 20,391 - 2,161 10 4,267 4,088 |- 168 4 21,005 21,175 |+ 170 1
FISCAL YEAR 2015-16 ] FISCAL YEAR 2016-17

PLANNED ACTUAL | + CHANGE

|
I % | PLANNED ESTIMATED| + CHANGE
| :
1. PERCENTAGE OF VACANCIES FILLED | 50 50 |+
]
|

%

PART |l: MEASURES OF EFFECTIVENESS

[
0 0 | 50 50 |+ 0
2. AVTIME TO COMPLETE PAYMENT TRANSACTIONS (DAYS) 25 26 |+ 1 4 | 25 26 |+ 1 4
3. % DEPTL EMPLOYEES COMPLETING TSD TRAING SESSIONS 20 27 | + 7 35 | 20 72 |+ 52 260
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Intermediate Level Program
No Narrative
(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: GENERAL ADMINISTRATION 12/14/16
PROGRAM-ID: PSD-900
PROGRAM STRUCTURE NO: 09010501
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| * CHANGE % BUDGETED ACTUAL| #* CHANGE % |BUDGETED ESTIMATED| * CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 136.00 113.00| - 23.00 17 138.00 121.00 |- 17.00 12 138.00 138.00 |+ 0.00 0
EXPENDITURES ($1000's) 16,513 15,696 | - 817 5 2,879 2,879 |+ 0 0 15,367 15,367 |+ 0 0
TOTAL COSTS
POSITIONS 136.00 113.00] - 23.00 17 138.00 121.00 |- 17.00 12 138.00 138.00 |+ 0.00 0
EXPENDITURES ($1000's) 16,513 15,696 - 817 5 2,879 2,879 |+ 0 0 15,367 15,367 |+ 0 0
FISCAL YEAR 2015-16 | FISCAL YEAR 2016-17

% | PLANNED ESTIMATED| + CHANGE
[ [

PLANNED ACTUAL | + CHANGE
[

PART Il: MEASURES OF EFFECTIVENESS

I |

| ] | ]

| K I ]

1. PERCENT OF VACANCIES FILLED ] 50 50 | + 0} 0| 50 50 | + 0| 0 |
2. PERCENT OF DELEGATED POSITION ACTIONS PROCESSED i 90 81 | - 9 | 10 | 90 90 | + 0] 0 |
3. AV TIME TO COMPLETE PAYMENT TRANSACTIONS (DAYS) I 25 26 | + 1| 4 | 25 26 |+ 1] 4 |
4. % DEPT'L EMPLOYEES COMPLETING TSD TRAING SESSIONS | 20 27 |+ 7| 35 | 20 56 | + 36 | 180 |
5. % INTERNL INVSTGTNS CLOSED BY INSP & INVSTGTN OFFC I 85 81 | - 4 5 | 85 85 | + 0| 0 |
6. % INTERNL INVSTGTNS COMPLETED BY INTERNAL AFFAIRS | 83 94 | + 11 | 13 | 83 9 |+ 7 8 |
7. % ADA COMPLNTS INVSTGTD/CLOSED AFTER ACTION TAKEN | 80 20 |- 60 | 75 | 80 80 |+ 0| 0 |
8. % HARASSMNT/DISCRMNTN COMPLNTS INVSTGTD/CLOSED ] 70 47 | - 23 | 33 | 70 70 |+ 0| 0 |
9. % ACTIVE CIP PROJCTS ON/AHEAD OF SCHDL A/O JUNE 30 | 25 25 | + 0| 0| 25 25 |+ 0| 0 |
PART |Il: PROGRAM TARGET GROUP | | I | I [ ]
1. NUMBER OF DEPARTMENTAL EMPLOYEES [ 2503 2424 | - 79 | 3 2503 2503 | + 0| 0 |
2.  NUMBER OF CORRECTIONAL FACILITIES I 8 8 | + 0| 0| 8 8 |+ 0| 0 |
3. AVERAGE INMATE POPULATION I 5706 6108 | + 402 | 7 5706 6000 | + 204 | 5 |
PART IV: PROGRAM ACTIVITY | | I ] | I |
1. NUMBER OF NEW REQUESTS TO FILL VACANCIES | 300 250 | - 50 | 17 | 300 250 | - 50 | 17 |
2. NUMBER OF DELEGATED POSITION ACTIONS RECEIVED | 500 940 | + 440 | 88 | 500 650 | + 150 | 30 }
3. NUMBER OF FISCAL TRANSACTIONS PROCESSED PER DAY | 240 250 | + 10 | 4| 240 260 | + 20 | 8 |
4. #TIME SHEETS PROC FOR OT & EMERG HIRES PER MONTH I 3800 3900 | + 100 | 3| 3800 4000 | + 200 | 5 |
5. NUMBER OF TRAINING SESSIONS CONDUCTED I 25 45 | + 20 | 80 | 25 174 | + 149 | 596 |
6. #INTERNAL INVSTGTNS RCVD BY INSP & INVSTGTN OFFC | 85 170 | + 85 | 100 | 85 150 | + 65 | 76 |
7. NO. INTERNAL INVSTGTNS INITIATD BY INTERNL AFFAIRS | 100 121 | + 21 | 21 | 100 110 | + 10 | 10 |
8. NUMBER OF ADA COMPLAINTS FILED ] 10 10 |+ 0| 0} 10 10 |+ 0| 0
9. NO. OF HARASSMENT/DISCRIMINATION COMPLAINTS FILED i 45 47 |+ 2| 4 | 45 45 |+ 0| 0 |
10. NUMBER OF ACTIVE CIP PROJECTS AS OF JUNE 30 | 10 10 | + 0 | 0| 10 10 |+ 0| 0 |
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: GENERAL ADMINISTRATION

09 01 05 01
PSD 900

PART | - EXPENDITURES AND POSITIONS

FY 2016: The position variance is due to employee turnover and
recruitment difficulties.

The expenditure variance is due to the program operating within the
available revenues generated in the fiscal year and less federal and trust
funds.

FY 2017: The 1st quarter position variance is due to employee turnover
and recruitment difficulties. PSD pians to fill all positions.

PART Il - MEASURES OF EFFECTIVENESS

ltem 2. The variance is because of the significant increase in the number
of delegated actions received. While more were processed, the large
number received means a lower percentage were processed.

item 4. After an internal audit identified training deficiencies, a concerted
effort was made to improve the quality and quantity of training.

Item 6. The variance is due to an influx of pre-empioyment investigations,
particularly for the Sheriff Division. These investigations are more stream-
lined than regular investigations and take less time to do. Thus, a higher
percentage can be completed in the same amount of time.

Item 7. The variance is due to an overestimation of the percentage of
ADA complaints investigated and closed after action was taken. Two
factors contributed to this: two unexpected vacancies, each more than a
year; and cases filed by outside agencies, which are awaiting
adjudication. This is outside of the control of the Civil Right's Compliance
Office.

ltem 8. The variance is due to an overestimation in the percentage of
harassment/discrimination complaints closed. The staff vacancies
mentioned in ltem #7 also contributed to the lower percentage.

PART il - PROGRAM TARGET GROUPS

No significant variance.
PART IV - PROGRAM ACTIVITIES

ltem 1. The variance is due to the filling of uniformed positions and
decreased turnover; this means fewer vacancies and fewer requests to fill.

ltem 2. The variance is due to the large number of updates fo Deputy
Sheriff position descriptions.

Item 5. After an internal audit identified training deficiencies, a concerted
effort was made to improve the quality and quantity of training.

Item 6. The variance is due to a new format of short form investigations.
There was also a massive influx of Sheriff Division cases.

ltem 7. The variance is due to the significant number of truth verification
pre-employment investigations conducted for Deputy Sheriff applicants.

The Internal Affairs Office conducted 71 Deputy Sheriff pre-employment
investigations during FY 16.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: STATE CRIMINAL JUSTICE INFO & IDENTIFICATION 12/14/16
PROGRAM-ID: ATG-231
PROGRAM STRUCTURE NO: 09010502
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| +CHANGE % | BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED] + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 49.00 44001 - 5.00 10 4900  43.00 |- 6.00 12 49.00 4900 |+ 000 0
EXPENDITURES ($1000's) 6,039, 4695 - 1344 22 1,388 1,220 |- 168 12 5,638 5808 |+ 170 3
TOTAL COSTS ,
POSITIONS 49.00 44.00] - 5.00 10 4900 4300 |- 6.00 12 49.00 4900 |+ 0.00 0
. EXPENDITURES ($1000's) 6,039 4695 - 17344 22 1,388 1,220 |- 168 12 5,638 5808 |+ 170 3.
FISCAL YEAR 2015-16 | FISCAL YEAR 2016-17

PLANNED ACTUAL | + CHANGE % | PLANNED ESTIMATED| + CHANGE

PART II: MEASURES OF EFFECTIVENESS

[ I
| | | |
|

1. AV# DAYS REQUIRD TO COMPLETE EXPUNGEMENT PROCESS i 120 120 | + 0| 0| 120 120 | + 0| 0 |
2. - AV#DAYS TO ENTER DISPOSITION DATA PER SEGMENT I 12 12 |+ 0| 0| 12 12 |+ 0| 0 |
3. % COMPLETE DISPOSITIONS ON CJIS-HAWAII [ 94 95 | + 1] 1] 94 95 | + 1] 1
4. % OF ELIGIBLE SEX OFFENDERS THAT REGISTERED | 46 92 |+ 46 | 100 | 46 92 |+ 46 | 100 |
5. % REG SEX OFFENDERS WHO COMPLY W/VER PROCESS I 75 83 | + 8 | 1 | 75 83 | + 8 | 1 |
6. AV# DAYS TO COMPLETE CRIM HIS RECORD CHK REQUESTS | 5 5 |+ 0| 0 | 5 5 | + 0 | 0 |
7. % MONTHLY LATENT FINGERPRT/PALMPRT HITS | 21 8 |- 13 | 62 | 21 8 |- 13 | 62 |
8. % HELP DESK TICKETS RESOLVED IN 48 HOURS [ 67 68 | + 1] 1] 67 67 |+ 0| 0 |
PART Ill: PROGRAM TARGET GROUP I [ [ [ [ | i
1. PERSONS WITH CRIMINAL RECORDS I 569000 579572 |+ 10572 | 2 | 569000 590000 | + 21000 | 4 |
2. PERSONS WITH EXPUNGEABLE RECORDS | 352000 367103 |+ 15103 | 4 | 352000 360000 | + 8000 | 2 ]
3. NO. CRIMINAL JUSTICE AGENCIES SVD (CNTY/STATE/FED) | 95 94 | - 1] 1| 95 95 | + 0| 0 |
4. CJS-HAWAII USERS I 5127 4897 | - 230 | 4 | 5127 4900 | - 227 | 4 |
5. PERSONS WITH ELIGIBLE SEX OFFENDER CHARGES [ 6406 3293 | - 3113 | 49 | 6406 3300 | - 3106 | 48 |
6. NUMBER OF NON-CRIMINAL JUSTICE AGENCIES SERVICED [ 90 159 | + 69 | 77 | 90 170 | + 80 | 89 |
7. NCIC USERS I 2890 2681 | - 209 | 7] 2890 - 2700 |- 190 | 7
8. NUMBER OF NON-COMPLIANT SEX OFFENDERS I 490 397 | - 93 | 19 | 490 400 | - 90 | 18 |
PART IV: PROGRAM ACTIVITY | | | [ | | |
1.  #REG SEX OFFENDRS REQURING QTRLY VERIFICATION | 2298 2376 | + 78 | 3 2298 2450 | + 152 | 7]
2. #PUB ACC/WEB TRANSACTNS CONDUCTED ON CJIS-HAWAII [ 390000 352195 |- 37805 | 10 | 390000 350000 |- 40000 | 10 |
3. #OF INQUIRY TRANSACTIONS CONDUCTED ON CJIS-HAWAII | 1700000 2028225 | + 328225 | 19 | 1700000 2000000 | + 300000 | 18 |
4. #OF EXPUNGEMENT REQUESTS PROCESSED/DENIED I 1597 1760 | + 163 | 10 | 1597 1800 | + 203 | 13 |
5. NUMBER OF FIRST-TIMERS ADDED TO AFIS I 8970 6512 | - 2458 | 27 | 8970 6000 | - 2970 | 33 |
6. #NAME-BASED APPLICANT RECORD CHECKS PROCESSED | 3600 2192 | - 1408 | 39 | 3600 2000 | - 1600 | 44 |
7. #FINGERPRT-BASED APPLICANT RECORD CHKS PROCESSED I 40000 40640 | + 640 | 2 | 40000 40000 | + 0| 0 |
8. # CRIMINAL FINGERPRINTS PROCESSED THRU AFIS | 45000 45461 | + 461 | 1] 45000 45000 | + 0| 0|
9. #LATENT FINGER/PALM PRINT SEARCHES DONE THRU AFIS [ 1400 5208 | + 3808 | 272 | 1400 5000 | + 3600 | 257 |
10. #CJIS-HAWAII RECS INDEXED ON INTERSTATE ID INDEX [ 234888 265578 | + 30690 | 13 | 234888 290000 | + 55112 | 23 |
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: STATE CRIMINAL JUSTICE INFO & IDENTIFICATION

09 01 05 02
ATG 231

PART | - EXPENDITURES AND POSITIONS

The position variance is due to vacant positions that the Hawaii Criminal
Justice Data Center is working to fill.

The difference between budgeted and actual expenditures occurred
because not all vacancies were filled and significantly less than
anticipated was spent out of the non-general fund accounts.

PART Il - MEASURES OF EFFECTIVENESS

Item 4: The increase is due to the way the total number of eligible sex
offenders are now being counted. See ltem 5 in Part lIl.

ltem 5: The increase is due to the State's efforts to enforce the annual in-
person and periodic verification provision of Chapter 846E, HRS.

ltem 7: The reports that are run out of the Automated Fingerprint
Identification System (AFIS) show that there was a total of 428 {atent hits
in FY 16. A total of 5,208 latent searches were conducted. The number
of latent hits was less than anticipated.

PART Il - PROGRAM TARGET GROUPS

Iltem 5: In prior years, offenders that might qualify as an eligible covered
offender were counted. After further research, more times than not, these
offenders were not eligible for registration. Therefore, we are no longer
including this category of offenders in this count.

ltem 6: This increase is due to the implementation of the Volunteer and
Employee Criminal History Service (VECHS) program in Hawaii. This
allows more non-criminal justice entities to be eligible to conduct
fingerprint-based background checks on their volunteers and employees.

Item 8: This decrease is due to the State's efforts to enforce the annual in-
person and periodic verification provision of Chapter 846E, HRS.

PART IV - PROGRAM ACTIVITIES

ltem 2: The less than anticipated number of public access and web-based
transactions conducted on CJIS-Hawaii could be due to the
implementation of the VECHS program (see ltem 6 in Part Ill). Entities
that used public access and the web-based query are now eligible to
conduct fingerprint-based state and national checks.

Item 3: More than anticipated inquiry transactions were conducted on
CJIS-Hawaii.

ltem 4: There were more than anticipated expungement applications
received in FY 16.

ltem 5: There were less than anticipated offenders being arrested for the
first time in FY 16.

Item 6: Fewer name-based criminal history record checks were
processed during FY 16 as less than the anticipated requests were
received.

ltem 9: There were more latent search requests received in FY 16 than
anticipated.

Iltem 10: There are more than anticipated CJIS-Hawaii records indexed on
the Interstate ldentification Index.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: SAFETY FROM PHYSICAL DISASTERS 12/14/16
PROGRAM:-ID:
PROGRAM STRUCTURE NO: 0902
’ FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| + CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| * CHANGE %
PART |: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS -
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 230.25 184.25] - 46.00 20 237.25 188.26 |- 49.00 21 237.25 237.25 |+ 0.00 0
EXPENDITURES ($1000's) 107,045 68,284 - 38,761 36 33,667 33,212 |- 455 1 90,963 91,418 |+ 455 1
TOTAL COSTS .
POSITIONS 230.25 184.25| - 46.00 20 237.25 188.25 |- 49.00 21 237.25 237.25 |+ 0.00
EXPENDITURES ($1000's) 107,045 68,284 - 38,761 36 33,667 33,212 |- 455 1 90,963 91,418 |+ 455 1
FISCAL YEAR 2015-16 ] FISCAL YEAR 2016-17
%

PART |I: MEASURES OF EFFECTIVENESS

|
| PLANNED ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE
I

1. DEATHS/INJ/PROP DAM DUE TO FLOODS (INCIDENTS) |

[
[ I I [ |
4 1]~ 31 75 | 4 4 |+ 0|

,
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Intermediate Level Program
No Narrative
(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: PREVENTION OF NATURAL DISASTERS 12114/16
PROGRAM-ID: LNR-810
PROGRAM STRUCTURE NO: 090201
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| + CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| * CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 8.00 7.00| - 1.00 13 8.00 7.00 |- 1.00 13 8.00 8.00 |+ 0.00 0
EXPENDITURES ($1000's) 2,490 2,127 - 363 15 740 285 |- 455 61 1,770 2225 |+ 455 26
TOTAL COSTS
POSITIONS 8.00 7.00] - 1.00 13 8.00 7.00 |- 1.00 13 8.00 8.00 (+ 0.00 0
EXPENDITURES ($1000's) 2,490 2,127] - 363 15 740 285 |- 455 61 1,770 2225 |+ 455 26
FISCAL YEAR 2015-16 | FISCAL YEAR 2016-17

PLANNED ACTUAL | + CHANGE
|

% | PLANNED ESTIMATED| + CHANGE
[

PART Il: MEASURES OF EFFECTIVENESS

| |

| | | |

| [ I |

1. NO.LOSSES DUE TO DEATHS/INJ/DISABILTIES/PROP DAM | 4 1]- 3 75 | 4 4 |+ 0] 0|
PART Il PROGRAM TARGET GROUP | | | | I | |
1. DEFACTO POPULATION (MILLIONS) | 1.4 14 |+ 0| 0| 1.4 14 |+ 0| 0|
PART IV: PROGRAM ACTIVITY | | | I | | |
1. NO. OF FLOOD CONTROL & PREVENTION PLANS REVIEWED | 4 4 |+ 0| 0| 4 4 |+ 0| 0 |
2. NUMBER OF FLOOD CONTROL PROJECTS IMPLEMENTED | 1 0 |- 1] 100 | 1 0 |- 1] 100 |
3. NUMBER OF COOPERATIVE AGREEMENTS ENTERED INTO | 1 1]+ 0| 0| 1 1]+ 0| 0|
4. NO.OF FLOODWATER CONTROL & CONSRY LAWS REVIEWED | 2 2 |+ 0| 0| 2 2 |+ 0| 0 |
5. NO. FLOOD CNTRL RSEARCH/STUDIES/INVESTGTNS PERFRMD [ 4 1]- 3| 75 | 4 4 |+ 0| 0|
6. FLOOD MITIGATION (MAN-HOURS) I 100 50 | - 50 | 50 | 100 100 |+ 0| 0 |
7. NO. OF TECHNICAL ASSISTANCE RENDERED (MAN-HOURS) | 500 500 | + 0| 0| 500 500 | + 0| 0|
8. NUMBER OF REPORTS AND MAPS PREPARED | 2 1] - 1] 50 | 2 2 |+ 0| 0|
9. NO.OF DAM SAFETY PROJECTS DEVELOPED OR IMPLEMENTD | 1 1]+ 0| 0| 1 1|+ 0| 0|
10. NUMBER OF DAMS INSPECTED | 66 60 | - 6 | 9| 66 66 | + 0| 0|
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: PREVENTION OF NATURAL DISASTERS

09 02 01
LNR 810

PART | - EXPENDITURES AND POSITIONS -~

FY 16 variance due to position vacancy due to transfer of incumbent to
another program. Position description update and recruitment were
underway as of September 30,2016.

Expenditure variance due to vacancy and having an expenditure ceiling
greater than the amount of Dam and Reservoir Safety Special Funds
available.

PART Il - MEASURES OF EFFECTIVENESS

Item 1: Storm frequency and intensity less than anticipated.
PART lll - PROGRAM TARGET GROUPS

No significant variance.

PART IV - PROGRAM ACTIVITIES

ltem 2: Variance due to staff focus on other priority tasks.

Item 5: Variance due to storm frequency and intensity less than
anticipated.

Item 6: Variance due to storm frequency and intensity less than
anticipated.

ltem 8: Variance due to staff limitations and focus on other priority tasks.

ltem 10: The annual number of estimated inspections is half of the
current number of regulated dams, as the program attempts to inspect
each regulated once every two years. The number of regulated dams
statewide has been decreasing as dams are removed from service or
modified to be smaller than regulated size. Areas of staff focus for dam
safety related activities include public outreach sessions, informal dam
inspections and site visits to monitor dam construction
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: AMELIORATION OF PHYSICAL DISASTERS 12/14/16
PROGRAM-ID: DEF-110
PROGRAM STRUCTURE NO: 090202
FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 NINE MONTHS ENDING 06-30-17
BUDGETED ACTUAL| + CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 222.25 177.258] - 45.00 20 229.25 181.25 |- 48.00 21 229.25 220.25 |+ 0.00 0
EXPENDITURES ($1000's) 104,555 66,167{ - 38,398 37 32,927 32,927 |+ 0 0 89,193 89,193 |+ 0 0
TOTAL COSTS
POSITIONS 222.25 177.25¢ - 45.00 20 229.25 181.25 |- 48.00 21 229.25 22925 |+ 0.00 0
EXPENDITURES ($1000's) 104,555 66,157) - 38,398 37 32,927 32,927 |+ 0 0 89,193 89,193 |+ 0 0
FISCAL YEAR 2015-16 | FISCAL YEAR 2016-17

PLANNED ACTUAL | + CHANGE % | PLANNED ESTIMATED| + CHANGE

%

PART li: MEASURES OF EFFECTIVENESS

I |

| | | |

[ | I |

1. % OF CIVIL DEFENSE DISASTER PLAN READINESS | 75 75 | + 0| 0 | 75 75 | + 0 | 0|
2. % OF CIVIL DEFENSE ORGANIZATN & TRAINING READINESS i 60 75 | + 15 | 25 | 60 75 |+ 15 | 25 |
3. PERCENT OF CD EMERGENCY SUPPORT SYSTEMS READINESS I 80 80 | + 0| 0| 80 82 |+ 2| 3|
4. PERCENT OF HARNG PERSONNEL READINESS | 90 86 | - 4 4 | 90 86 | - 4| 4 |
5. PERCENT OF HARNG TRAINING READINESS | 85 78 | - 7| 8 | 85 78 | - 7| 8 |
6. PERCENT OF HARNG LOGISTICS READINESS | 86 91 |+ 5 | 6 | 86 91 |+ 5 | 6 |
7. PERCENT OF HANG PERSONNEL READINESS i 95 95 | + 0| 0| 95 95 | + 0 | 0|
8. PERCENT OF HANG TRAINING READINESS i 90 90 | + 0| 0| 90 90 |+ 0 | 0 |
9. PERCENT OF HANG LOGISTICS READINESS | 90 90 |+ 0] 0| 90 90 |+ 0| 0 |
PART Ill: PROGRAM TARGET GROUP | I | | [ [ |
1. RESIDENT POPULATION OF THE STATE (THOUSANDS) | 1325 1360 | + 35 | 3 1325 1365 | + 40 | 3 |
2. AV DAILY VISITOR POPULATN IN THE STATE (THOUSANDS) 1 195 200 | + 5 | 3 195 205 | + 10 | 5 |
PART IV: PROGRAM ACTIVITY | | | | | | |
1. NUMBER OF FUNCTIONAL MILITARY UNITS | 49 50 | + 1] 2 | 49 50 |+ 1] 2 |
2. AMOUNT OF DIRECT FED FUND SPPT FOR ML DEF (000'S) | 190000 126000 |- 64000 | 34 | 190000 190000 | + 0 | 0 |
3. NUMBER OF ARMORIES & SUPPORT FACILITIES MAINTAINED | 17 NODATA | - 17 | 100 | 17 NODATA | - 17 | 100 |
4. INVENTORY COST OF NAT GUARD EQUIP MAINTAIND(000'S) | 5000000 NO DATA | - 5000000 | 100 | 5000000 NO DATA |- 5000000 | 100 |
5. COST OF MILITARY SPPT TO CIVIL AUTHORITIES (000'S) I 210 NODATA | - 210 | 100 | 210 NODATA | - 210 | 100 |
6. ASSIGNED MILITARY STRENGTH (NUMBER) ! 5600 5600 | + 0| 0] 5600 5600 | + 0 | 0 |
7. NUMBER OF CIVIL DEFENSE PLANS UPDATED | 1 0 - 1] 100 | 1 1]+ 0 | 0 |
8. NUMBER OF PERSONS COMPLETING FORMAL CD TRAINING | 31 30 |- 1] 3 | 31 30 |- 1] 3 |
9. NO. OF EMERGENCY SHELTER SPACES MAINTAINED (000'S) | 360 245 | - 115 | 32 | 360 245 | - 115 | 32 |
10. NUMBER OF WARNING DEVICES INSTALLED | 22 54 | + 32 | 145 | 22 40 | + 18 | 82 |
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VARIANCE REPORT NARRATIVE
FY 2016 AND FY 2017

PROGRAM TITLE: AMELIORATION OF PHYSICAL DISASTERS

09 02 02
DEF 110

PART | - EXPENDITURES AND POSITIONS

FY 2016: The difference in the budgeted and actual positions filled for FY
2016 was caused by the inability to get eligibie applicant listings on a
timely basis. Also, as the economy improves, the private sector is
offering compensation that is higher than most vacant positions pay.

The expenditures variance were due to: 1) general fund restrictions
imposed on programs; 2) changes in budgeting for federal funds were not
properly reflected; and 3) delays in processing Federal Emergency
Management Agency's reimbursements for emergency disasters.

PART Il - MEASURES OF EFFECTIVENESS

Item 2. % of Civil Defense Organizational & Training Readiness:

The Hawaii Emergency Management Agency (HI-EMA) has been very
consistent over the past few years in organizational and training
readiness (actual = 75). It seems that the planned number at 60 for FY
2016 is not quite correct, as the planned number for FY 2015 was 78.
When comparing the budgeted number of 78 to the actual number of 75,
there is no significant variance. The planned number for FY 2017 shouid
read 78, too, in lieu of 60. Also, there is no significant changes for FY
2017.

PART Ill - PROGRAM TARGET GROUPS
No significant changes.
PART IV - PROGRAM ACTIVITIES

Item 2. Amount of Direct Federal Fund Support for Military Defense
(000's):

For FY 2016, the discrepancy is due to the Hawaii Army National Guard
not receiving the amount of funds to support exercises, conduct training,
and attend schooling as expected.

item Nos. 3, 4, and 5: No data available.
ltem 7. Number of Civil Defense Plans Updated:

The expected updated Civil Defense plan(s) did not materialize by the
end of FY 2016 and is expected to be completed in FY 2017.

Item 9. No. of Emergency Shelter Spaces Maintained (000's):

In 2006, evacuation shelter standards were changed to include the
requirement for structural engineers to provide assessments, but the
guidance was never fully implemented, as the costs of such an activity
made it infeasible to do. In the fall of 2015, newly hired staff at HI-EMA
initiated a shelter program review, which included an assessment of the
shelter retrofit program in addition to reassessing current shelter inventory
based on oid and new standards. The review is on going.

ltem 10. With increased staffing, the installation of warning devices for
the safety and security of Hawaii communities also increased.
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